
Business outcomes of our solutions
No one can predict when the next disaster or business disruption will 
strike. The only certainty is that something unplanned and disruptive 
will happen.

As technology evolves and the digital landscape grows, a 
comprehensive business continuity and resilience program 
provides strategic advantages to address many challenges:

• Vulnerability to threats such as cyberattacks, natural disasters or
other crises can lead to significant financial loss, unplanned
downtime and reputational damage.

• Many industries are regulated by laws that require some form of
business continuity planning. Non-compliance could result in legal
penalties, fines or sanctions.

• Rapid technological advancements require companies to continually
adapt their operations. Without a resilience plan in place, they may
struggle with system compatibility issues and employee training
needs, which could hinder operational efficiency and growth.

Businesses are increasingly impacted by the rapid pace of technological innovation and a volatile global risk 
environment, which disrupts operations, supply chains and market stability. Business continuity and 
resilience programs enable swift response and recovery, safeguard assets, help maintain customer trust and 
secure long-term success amid the uncertainties of the digital age. 

Business continuity and 
resilience

Is your business prepared for a crisis?
A crisis management plan that 
facilitates decision making, 
implements brand monitoring and 
protects your digital footprint.

Resilient architecture designed 
with redundancy, replication, 
backup, failover, recovery and 
functionality.

An IT disaster recovery plan that 
minimizes downtime, secures 
data integrity and maintains 
customer trust.

A business resumption plan that 
organizes, assesses and 
mitigates the risks associated 
with business disruptions.

Technology risk and resilience services
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Ready to transform your business?
Let’s create a tailored strategy for your success.

Protiviti is a global business consulting firm and a wholly owned subsidiary of Robert Half, that delivers deep expertise, objective 
insights, a tailored approach and unparalleled collaboration to help leaders confidently face the future. Together, Robert Half and 
Protiviti provide an unmatched range of professional services from consulting and project implementation to managed services 
and staff augmentation.

LEARN MORE
Protiviti.com

Our approach 
Using Protiviti's proven holistic methodology across the BCM lifecycle, we integrate leading practices into operations and resilience 
strategies:

Case study: How Protiviti can help:
We perform business continuity 
assessments, develop plans 
and provide implementation 
services across the BCM 
lifecycle.

• Assess current BCM program 
maturity and capabilities.

• Gain an understanding of 
priorities, create a plan for 
disruptions, employ best 
practices and increase 
organizational ability to course-
correct quickly.

• Prepare and build resilience to 
the unknown and manage 
technology risk, rising from 
rapid digital change and 
growing cyber concerns.

Fortune 500 manufacturing organization deploys a BCM program

Protiviti sets the standard in business continuity management (BCM) with our unique strategy and seasoned 
experts across finance, operations, data analytics, digital innovation, compliance and cybersecurity. Our team 
offers unparalleled, tailored solutions that protect and elevate your business.

We worked with the client to develop an enterprise-wide program fit for 
purpose for the business. Key elements included a governance function, 
steering committee, continuity risk assessment and business impact 
analysis. 

The comprehensive BCM plan allowed the client to benefit from real 
incident-tested recovery strategies, aligned regional team plans to 
ensure future effective response and recovery and reduced downtime and 
response time. 

This client sought assistance with a global business continuity program for 
corporate functions, manufacturing sites and distribution centers. A prior 
audit revealed poor management visibility, inconsistent planning and 
unclear BCM roles.
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