GLOBAL FINANCE TRENDS SURVEY

Security, Data, Analytics,
Automation, Flexible
Work Models and ESG

Define Finance Priorities

Agile Is Strategic: Finance’s New Labour Model Advances

The flexible labour model is on the rise for finance organisations, and there is no going back.

A year ago, findings from Protiviti's global survey of CFOs and finance leaders showed that the use of a new
finance labour model helped organisations respond to the COVID-19 pandemic’s disruptions with greater speed
and agility. The results of this year’s survey confirm this long-term trend: Finance groups that manage a diverse
talent pool of full-time employees, contract workers, expert external consultants, and managed services and
outsourcing providers are able to respond faster and more capably to a broader range of external disturbances,
including supply chain breakdowns, extreme weather events and continued pandemic-driven challenges.

The managed services model equips CFOs with the specialised expertise, flexibility, resilience and scalability
needed to make good on their mandate to forecast and report on the business amid rampant volatility, quickly
materialising opportunities and changing customer expectations. Our latest survey results indicate that finance
organisations increasingly are leveraging a managed services model for activities including accounts receivable,
tax, risk management and strategic finance. (See page 3.)

As larger, well-known companies adopt a managed services model in response to changing business
environments and evolving interests of workers seeking greater flexibility, we expect it to become standard
operating procedure in most finance organisations. Our recent work with CFOs suggests that the following forces
are stimulating the adoption of the flexible labour model:

e Finance’s evolving role: The appetite for finance’s increasingly real-time data analyses continues to
increase. Meeting these demands requires, among other things, access to more technology-oriented
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Key fact

Among organisations in which finance operations experienced disruptions or delays as a
result of office closures or shutdowns at vendors or third-party service providers over the
past year, 57% addressed these challenges by engaging a managed services or business
process outsourcing provider, compared with 41% the prior year.

finance professionals through multiple sources — full-time staff, independent contractors, managed
services providers and external experts, among others — and wherever they may be located. This is
driving more finance leaders to rethink how and where they source the specialised skillsets they need to
address growing, and likely long-term, expectations from internal leaders and colleagues for data-driven
financial insights.

e A prolonged finance and accounting talent crunch: The abovementioned growth in finance’s role,
combined with the sweeping pursuit of digital transformation in finance organisations, has produced a
scarcity of technological and digital finance expertise. Finance and accounting unemployment levels
traditionally track lower than overall unemployment rates, a gap that has only widened over the past
several years, encompassing recent pandemic-driven as well as other challenges. By expanding the
sources of talent available to finance groups, the flexible labour model helps reduce the negative impacts
of an expected long-term tight market for finance and accounting expertise.

e Cloud, collaboration and workflow improvements: Leading finance teams continue to pursue
transformation initiatives that enable them to deliver real-time insights and forward-looking analyses
across a range of business activities. As part of this, they are increasing their use of cloud technologies,
devising innovative ways to strengthen virtual collaborations, and intensifying their focus on human and
system workflows. These technology and process advancements will deliver long-term benefits, given
that cloud technologies, collaboration and workflow represent fundamental enablers of the flexible labour
model that, among other benefits, enables remote working approaches and higher productivity levels
regardless of staff location.

e The transformation of cities — and work environments: As cities respond to post-pandemic remote
working models, widespread competition to attract experienced knowledge workers is further disrupting
where those professionals are located. The changing location and preferences of highly skilled talent
mean that CFOs and finance leaders need new mechanisms to access these professionals and in-
demand skills and expertise to address their finance organisation needs. Such mechanisms are core
components of a flexible labour model that can bring in talent from a wide range of sources and locations.




What level of attention, if any, has your organisation placed on finance organisational models focused
on improving the finance function's impact?
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Interested in learning more? Further insights and our full report, Security, Data, Analytics, Automation, Flexible
Work Models and ESG Define Finance Priorities, are available at Protiviti.com/FinanceSurvey. For further
information on the flexible labour model for finance, read Agile is strategic: It's time for finance to scale up it's
labour model.

Protiviti (www.protiviti.com) is a global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled collaboration to help
leaders confidently face the future. Protiviti and our independent and locally owned Member Firms provide clients with consulting and managed solutions in
finance, technology, operations, data, analytics, governance, risk and internal audit through our network of more than 85 offices in over 25 countries.

Named to the 2021 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 60 percent of Fortune 1000 and 35 percent of Fortune Global
500 companies. The firm also works with smaller, growing companies, including those looking to go public, as well as with government agencies. Protiviti is a
wholly owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is a member of the S&P 500 index.

Protiviti is not licensed or registered as a public accounting firm and does not issue opinions
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